
Sandwell LINk
Terms of Reference
1. Name
The name of the Network is Sandwell Local Involvement Network (LINk).
2. Role of the LINk
· To promote and support the involvement of people in the commissioning, provision and scrutiny of local health and social care services in Sandwell.
· To obtain the views of people in Sandwell about their needs and their experiences of local health and social care services.
· To enable people to monitor and review the commissioning and provision of care services and make their views known those responsible for commissioning, providing, managing and scrutinising these services.
3. Powers
The LINk has the following powers:
· To request information from commissioners and providers of health and social care.
· To make reports/ recommendations and receive responses within specified timescales.
· To refer issues to the Overview and Scrutiny Committee.
· To use statutory powers to hold bodies to account and feedback findings to commissioners and providers of health and social care.
· To have authorised LINk members carry out ‘Enter & View’ visits to observe how services are being run when there is a clear objective to the visit.
4.
Membership

(a) The LINk is based on involvement and participation from interested parties whether as an individual or as a representative of voluntary and community groups.
(b) There will be two tiers of LINk involvement:
· Participants: Individuals and groups who want to float in and out of the network when they have issues they want to raise.
· Members: Individuals who want to be more involved with the LINk and actively work on conducting consultations, enter and view etc. 
(c) The minimum age for participants and members is:
· 18 years of age due to CRB checks and access to certain care services.
(d) All participants must live, work or have received treatment in the Borough of Sandwell. 
(d) Voting rights are as follows:
· All participants will have a vote at:
· The annual election of the Management Group
· AGM

· Members of the Management Group will have the right to vote at their meetings.
6.
LINk Management Group
(a) The Management Group will oversee the affairs of the LINk.
(b) Whilst the LINk is being set up, an interim Management Group will be elected by individuals who expressed an interest in having a managing role in the LINk. The interim Management Group will be disbanded after six months, after which the LINk will elect its Management Group. 
(b) The following officers will be members of the Management Group:
· The Chair, who will attend all Management Group meetings
· Subgroup Liaison Officers, who will liaise with subgroups and will feedback to the Management Group
(c) Management Group members will each have one vote at Management Group meetings.
(d) The Management Group will have the power to co-opt from participants. Co-opted members will not have any voting rights on the group.
(e) Quorum: A minimum of a third of the members must be present for the meeting to be able to make decisions.
(f) In absence of a quorum, business may be dealt with but any decisions taken are not effective until agreed at the next meeting at which a quorum is present.
(g) All Management Group members shall serve for 12 months, and will be eligible to stand for re-election. The interim Management Group will serve six months after which they will be eligible to stand for the Management Group.
(h) Any member wishing to resign must give written notice to the Chair, which will be communicated to all LINk members and the Host.
(i) Under the following conditions, a member of the Management Group may be asked to step down:
· Violation of the Code of Conduct 

7.
Role of the Host
Black Country Housing Group (BCHG) is contracted by Sandwell MBC to provide independent support for Sandwell LINk to do its work. BCHG will help the LINk set up and work with local people and community and voluntary groups to agree how the LINk works locally and how it will decide what to do. 
BCHG will support the LINk in the development and promotion of its work priorities and work plan activities. 
8.
Finance

All finance matters will be handled by the Host organisation, audited accounts will be available.
A record of the financial transactions of the Host will be put before the Management Group on a quarterly basis.
9.
Conduct of LINk members
LINk members and participants must abide by the code of conduct based on the seven (Nolan) principles of public life:
· Selflessness 

· Integrity

· Objectivity 

· Accountability

· Openness

· Honesty

· Leadership 
10.
Equal Opportunities

LINk members and participants must be committed to diversity and no member or participant will be treated less fairly because of their race, creed, ethnic origin, nationality, religious belief, cultural background, gender, marital status, sexual orientation, disability, domestic circumstances, political opinion, social position or age.
The LINk will fulfill its statutory duty with regard to current legislation and emphasis will be put on promoting equality of opportunity and not merely preventing discrimination.

