Sandwell LINk

CONSTITUTION
Adopted on the 28th November 2008 
PART 1

1
Name


The association’s name is Sandwell Local Involvement Network.

2 
Office


The association’s office is that of the host organisation.

3
Object
Sandwell Local Involvement Network (LINk) is committed to improving the quality and effectiveness of health and social care services in Sandwell to the benefit of the users of these services.

4
Achievement of Object
In order to achieve the object LINk will
(1) Promote and support the involvement of local people in the planning, commissioning, provision, and scrutiny of local health and social care services in Sandwell.

(2) Obtain the views of local people about their needs and their experiences of local health and social care services.

(3) Make the views of the local people known to those responsible for managing and scrutinising these services including the local authority and health trusts.

In support of this the LINk is empowered to

(4) Request information from commissioners and providers of health and social care.

(5) Make reports/recommendations and demand responses within specified timescales.

(6) Refer issues to the Overview and Scrutiny Committee.

(7) Use statutory powers to hold bodies to account and feedback findings to commissioners and providers of health and social care.

(8) Have authorised LINk members carry out “Enter & View” visits to observe how services are being run when there is a clear objective to the visit.
The LINk will

(9) Operate without distinction of sex, sexual orientation, race or of political, religious or other opinions.

(10) Have a wide range of members and participants and involvement that is inclusive, diverse, and representative of the local geographical areas.

(11) Work in partnership with residents, and voluntary and statutory organisations, including the local authority and health trusts, in a common effort towards developing services that are shaped to meet people’s needs, and are improved as a result of people’s experiences.

(12) Promote relevant charitable purposes as appropriate.

5 
Application of the Income and Property.

(1) 
The income and property of Sandwell LINk shall be applied solely towards the promotion of the Object.

(2)
Members and participants may be reimbursed from the Host for reasonable expenses properly incurred by him or her when acting on behalf of Sandwell LINk, in accordance with the Expenses policy.

(3) 
No member may be paid or receive any other benefit for being a member.

(4) A member may contribute to any discussions of the members in which it is possible that a conflict will arise between his or her duty to act solely in the interests of the Sandwell LINk and any personal interest (including but not limited to any personal financial interest). They may not however take part in the voting upon the matter.
(5) In this Clause 3, "member" shall include any person, organisation or company connected with the member.
6       Dissolution. 

(1) 
The Network may be dissolved by a resolution supported by NOT less than two-thirds of those wider Network members present to vote in person at a special meeting called for this purpose. The Management Group will remain in office and be responsible for winding up the affairs of the Network in accordance with this clause.

(2) 
The Management Group are covered within Liability Policy. They will not carry any personal liability. 
(3) 
The Management Group must apply any remaining property or money:

(a) 
Directly for the Object;

(b) 
By transfer to any charity or charities for purposes, which are the same as or similar to the Network;

(4) 
The members may pass a resolution before or at the same time as the resolution to dissolve the Network specifying the manner in which the Management Group are to apply the remaining property or assets of the Network. The Management Group must comply with the resolution if it is consistent with paragraphs (a) - (b) inclusive in sub-clause (3) above.

(5) 
Under no circumstances shall the net assets of the Network be paid to or distributed among the members of the Network (except to a member that is itself a charity).

7 
Amendments.

(1) 
Any provision contained in Part 1 of this constitution may be amended provided that:

(a) 
No amendment may be made to alter the Object if the change would not be within the reasonable contemplation of the members.

(b)
Any resolution to amend a provision of Part 1 of this constitution is passed by not less than two thirds of the members present and voting at a general meeting.

(2)      Any provision contained in Part 2 of this constitution may

be amended, provided that any such amendment is made by resolution passed by two thirds of the members voting at a general meeting.

PART 2

8
Membership.

There are two levels of involvement, Members and Participants:

Member- this is a person or organisation that commits to taking part on a regular basis in the development and implementation of the LINk. Individual members may wish to apply to become part of the Management Group.  Members of the Management Group and those carrying out ‘Enter and View’ will be required to have a CRB check.
Participant- this is a person or organisation that wants to influence decisions or concerns through the LINk, although they may not be in a position to participate on a regular basis.  Participants are not part of the Management Group.

A participant may only be interested in a particular issue, or may take an active role in a specific piece of work that interests them, or may take a much less active role such as completing consultations.

Membership in the following clauses covers both participants and members unless otherwise stated. Membership is open to:
(1) 
Any individuals that reside in Sandwell or receive health and/or social care services in Sandwell; or who work for a voluntary sector organisation that is based in Sandwell. An organisation that fulfils any of these criteria may also be a member.
For the interim Management Group membership needs to be approved by the rest of the Group. Subsequent Management Group members will be confirmed via election at the AGM.
 (2) 
Any voluntary or community group interested in furthering the objects of the Sandwell LINk.

(3)
Businesses local to the area and who are interested in furthering the objects of the charity.

Membership is not transferable to anyone else.

The Host must keep a register of names and addresses of the members, which must be made available to any member upon request with prior consent being given. 
 9 
Termination of Membership.

Membership is terminated if:

(1) 
The member dies or, if it is an organisation, ceases to exist;

(2) 
The member resigns by written notice to Sandwell LINk unless, after the resignation, there would be less than three members;

(3) 
The member is removed from membership by a resolution of the Management Group, that it is in the best interests of the LINk that his or her membership is terminated. A resolution to remove a member from membership may only be passed if:

(a) 
The member has been given at least twenty-one days' notice in writing of the meeting of the Management Group at which the resolution will be proposed and the reasons why it is to be proposed;

(b) 
The member or, at the option of the member, the member's representative (who need not be a member of the LINk) has been allowed to make representations to the meeting.

10 
General Meetings.

(1) 
Sandwell LINk must hold a general meeting within twelve months of the date of the adoption of this constitution.

(2) An annual general meeting must be held in each subsequent year and not more than fifteen months may elapse between successive annual general meetings.

(3) The business of the Annual General Meeting will be to receive the annual report and elect members of the Management Group.

(4) 
All general meetings other than annual general meetings shall be called special general meetings.

(5) 
The Management Group may call a special general meeting at any time with members being given 14 clear days notice.

(6) 
The Management Group must call a special general meeting if requested to do so in writing by at least 10 members and/or participants or one tenth of the whole Sandwell LINk membership, which ever is the greater. The request must state the nature of the business that is to be discussed. If the Management Group fails to hold the meeting within twenty-eight days of the request, the members may proceed to call a special general meeting but in doing so they must comply with the provisions of this constitution.

(7)
Each financial year for the LINk will be from 1st April to 31st March.  

11
Notice.

(1) 
The minimum period of notice required to hold any general meeting of the LINk is twenty-one clear days from the date on which the notice is deemed to have been given.

(2) 
A general meeting may be called by shorter notice, if it is so agreed by all the members/participants entitled to attend and vote.

(3) 
The notice must specify the date, time and place of the meeting and the general nature of the business to be transacted. If the meeting is to be an annual general meeting, the notice must say so.

(4) 
The notice must be given to all the members of the Management Group.

12 
Quorum.

(1) 
No business shall be transacted at any general meeting unless a quorum is present.

(2) 
A quorum is;

·    8 Members/participants entitled to vote upon the business to be conducted at the meeting; or

· One tenth of the total membership at the time,              whichever is the greater.

(3) The authorised representative of a member organisation shall be counted in the quorum if:
(a) 
A quorum is not present within half an hour from the time appointed for the meeting; or

(b) 
During a meeting a quorum ceases to be present, the meeting shall be adjourned to such time and place, as the Management Group shall determine.

(4) 
The Management Group must reconvene the meeting and must give at least seven clear days' notice of the reconvened meeting stating the date, time and place of the meeting.

(5) 
If no quorum is present at the reconvened meeting within fifteen minutes of the time specified for the start of the meeting the members present at that time shall constitute the quorum for that meeting.

13 
Chair.

(1) 
General meetings shall be chaired by the person who has been elected as Chair.

(2) 
If there is no such person or he or she is not present within ten minutes of the time appointed for the meeting, the Vice-Chair shall chair the meeting.

(3) 
If there is only one member present and willing to act, he or she shall chair the meeting.

(4) 
If no member is present and willing the meeting will be adjourned until further notice.

14 
Adjournments.

(1) 
Members present at a meeting may resolve that the meeting shall be adjourned.

(2) 
The person who is chairing the meeting must decide the date, time and place at which the meeting is to be reconvened unless those details are specified in the resolution.

(3) 
No business shall be conducted at an adjourned meeting unless it could properly have been conducted at the meeting had the adjournment not taken place.

(4) 
If a meeting is adjourned by a resolution of the members for more than seven days, at least seven clear days' notice shall be given of the reconvened meeting stating the date time and place of the meeting.

15 
Votes.

(1) 
Each member or participant shall have one vote, whether an individual or organisation, but if there is an equality of votes the person who is chairing the meeting shall have a casting vote in addition to any other vote he or she may have.

(2) 
A resolution in writing signed by each member (or in the case of a member that is an organisation, by its authorised representative) who would have been entitled to vote upon it had it been proposed at a general meeting shall be effective. It may comprise several copies each signed by or on behalf of one or more members.

16 
Management Group.

(1) 
The LINk will be managed and administered by a Management Group comprising of members elected in accordance with the Sandwell LINk constitution.  To conduct the business of the Sandwell LINk, on an annual basis, the Management Group will meet for a minimum of 10 times a year.  
(2) 
The Sandwell LINk shall have the following Officers:

A Chair
A Vice-chair
(3) 
The number of Management Group members shall be not less than six and shall be subject to a maximum of twelve.

(4) 
The first members shall be those persons elected at the meeting at which this constitution is adopted.

(5) 
A member may not appoint anyone to act on his or her behalf at Management Group meetings.
(6)
Without voting rights individuals with professional skills may be co-opted to the organisation and to the Management Group.  Only 2 co-opted members may sit on the Management Group at any one time.

17 
The Appointment of the Management Group.

(1)
The Sandwell LINk in the annual general meeting shall elect the members of the Management Group.

(2) 
Each of the members of the Management Group shall retire with effect from the conclusion of the next annual general meeting after his or her appointment but shall be eligible for re-election at that annual general meeting.

18 
Powers of the Management Group.

(1)  
The Management Group members must manage the business of the Sandwell LINk and they have the following powers in order to further the Object (but not for any other purpose):

(a)  
To raise funds. In doing so, they must not undertake any substantial permanent trading activity and must comply with any relevant statutory regulations;

(b)  
To buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain and equip it for use;

(c) 
To co-operate with other charities, voluntary bodies and statutory authorities and to exchange information and advice with them;

(d) 
To obtain and pay for such goods and services as are necessary for carrying out the work of the LINk;
(e)  
To do all such other lawful things as are necessary for the achievement of the Object;

(2) 
Management Group members cannot through alteration of this constitution or any special resolution retrospectively invalidate any prior act of the members.

(3) 
Management Group members may exercise all the powers exercisable by them at any meeting of members at which a quorum is present at the time the relevant decision is made.

19
Disqualification and Removal of Management Group members.

A member of the Management Group shall cease to hold office if he or she:

(1) 
ceases to be a member of the Sandwell LINk;

(2) 
Becomes incapable by reason of mental disorder, illness or injury of managing and administering his or her own affairs;

(3) 
Resigns as a member by notice to the Sandwell LINk (but only if at least two members will remain in office when the notice of resignation is to take effect); or

(4) 
Is absent without the permission of the members from all their meetings held within a period of six consecutive months and the members resolve that his or her office be vacated.

20 
Proceedings of Management Group members.

(1) 
The members may regulate their proceedings as they think fit, subject to the provisions of this constitution.

(2) 
Any Management Group member may call a meeting of the Management Group.

(3) 
The secretary must call a meeting of the Management Group if requested to do so by a Management Group member.

(4) 
Questions arising at a meeting must be decided by a majority of votes.

(5) 
In the case of an equality of votes, the person who chairs the meeting shall have a second or casting vote.

(6) 
No decision may be made by a meeting of the members unless a quorum is present at the time the decision is purported to be made.

(7) 
The quorum shall be three or the number nearest to one third of the total number of members, whichever is the greater or such larger number as may be decided from time to time by the members.

(8) 
A member shall not be counted in the quorum present when any decision is made about a matter upon which that member is not entitled to vote.

(9) 
If the number of members is less than the number fixed as the quorum, the continuing member/s may act only for the purpose of filling vacancies or of calling a general meeting.

(10) 
The person elected as the Chair shall chair meetings of the Management Group.

(11) 
If the Chair is unwilling to preside or is not present within ten minutes after the time appointed for the meeting, the Vice-Chair will chair the meeting. In the case of the Vice-Chair being absent, members present may appoint one of their numbers to chair that meeting.

(12) 
The person appointed to chair meetings of the Management Group shall have no functions or powers except those conferred by this constitution or delegated to him or her in writing by the Management Group
21 
Delegation.

(1) 
The Management Group members may delegate any of their powers or functions to a committee of two or more members but the terms of any such delegation must be recorded in the minutes. 


(2) 
The members may impose conditions when delegating, including the conditions that:

(a) The relevant powers are to be exercised exclusively by the committee to whom they delegate;

(b) No expenditure may be incurred on behalf of the LINk except in accordance with a budget previously agreed with the members.

(3) The members may revoke or alter a delegation.

(4) 
All acts and proceedings of any committees must be fully and promptly reported to the committee and to the Management Group on request.

22 
Minutes.

The Host must keep minutes of all:

(1) 
Appointments of members made by the Management Group;

(2) 
Proceedings at meetings of Sandwell LINk including:

(a)     The names of the Members present at the meeting;

  (b)      The decisions made at the meetings; and

(c) Where appropriate the reasons for the decisions.

23 
Rules.

(1) 
Member may from time to time make rules or byelaws for the conduct of their business.

(2) 
The bye-laws may regulate the following matters but are not restricted to them:

(a) 
The admission of members of the Sandwell LINk, including the admission of organisations to membership and the rights and privileges of such members.

(b) 
The conduct of members of the Sandwell LINk in relation to one another, and to the participants, Host’s employees and volunteers;

(c) 
The procedure at general meetings and meetings of the member in so far as such procedure is not regulated by this constitution;

(3) 
The Sandwell LINk in general meeting has the power to alter, add to or repeal the rules or byelaws.

(4) 
Members must adopt such means as they think sufficient to bring the rules and byelaws to the notice of members.

(5) 
The rules or byelaws shall be binding on all members of the Sandwell LINk. No rule or byelaw shall be inconsistent with, or shall affect or repeal anything contained in, this constitution.
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