
	 Sandwell Management Group Meeting


	Date: Tuesday 13 October 2009
	Venue: Unique People, West Bromwich


	Present: 

Pam Jones

Amaro Pereira 
Dot Nemedi
Carol Gallimore

Sheila Clarke

Bill Hodgetts

Bob Cohen

Hardeep Kaur

Debbie Elwell


	In attendance:

Stephanie Hardy (BCHG)
Natiesh McLean (BCHG)
Andy Williams (Director of Commissioning, Sandwell PCT) 
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	Welcome and Apologies:
Pam welcomed all to the meeting and apologies were received from Deska Howe and John Cash. A special welcome was given to Hardeep Kaur who has become a co-opted member of the group.
Commissioning Services  - Andy Williams:
Andy introduced himself and gave an overview of what commissioning is, what the PCT does, the pressures facing the PCT and what it is trying to achieve. 
Andy told the group that there were 3 types of contracts;

1) Contracts given out to self employed family practitioners such as GP’s and Opticians, These contracts offer a reward for preventative care.

2) Contracts given to major providers such as Acute Trusts and Foundation Trusts. These contracts are know as Item of Service contracts and are open ended and paid by tariff. The majority of the money spent on commissioning is spent on these types of contracts.
3) Contracts given to independent or specialist providers. These contracts are paid on a one off and individual basis. NB the PCT is responsible for the registered population not the resident population.
Andy told the group that commissioning was a cyclical process and involved planning, procurement and performance management. 
Bill asked how can the public get involved and how can best practice from service providers be shared? Andy told the group that the public were often involved in the planning stages when the PCT were starting from scratch with a service. Patient feedback is also taken to evaluate a service. Alongside this providers also have a stipulation in their contracts to engage with the community. Andy also informed the group that there were also annual engagement opportunities and formal consultations often took place. Commissioners also used data provided by the community through complaints and compliments to PALs in the performance management stage of the commissioning process.
Debbie told the group that Unique people had recently been commissioned to review mental health services and highlighted that there seemed to be a lack of clarity on what’s working well in the health service and that standards were variable. Andy explained that this was largely due to the fact that services weren’t commissioned in fine detail and as such neighbouring hospitals may be very different to each other.
Andy told the group that the PCT currently knew where it wanted to go but they were struggling to actually get there due to conflicting priorities. The PCT want to focus on closing health inequalities as there is a gap between Sandwell and the rest of Britain as whole in life expectancy. Andy told the group that the PCT want to achieve this through health and well-being promotion. However the priority of those that already have an illness is on treatment and as such it is difficult for the PCT to balance these 2 priorities. A further challenge for the PCT is the current economical climate and the prospect of budgets being cut.
Debbie pointed out that the PCT were not brilliant at feeding back to the public where engagement had taken place. Andy made a note of this and told the group that he would be letting his colleagues know that this was the feeling.

Andy was thanked for attending the meeting and the view was expressed that Sandwell LINk wanted to continue to be involved in the commissioning process.

Minutes of the last meeting:
Agreed as an accurate record
Matters Arising:
I D Cards – Stephanie took pictures of each member of the Management Group at the start of the meeting and host to circulate ID cards which stipulates that they aren’t Enter and View ID Cards.
Budget and Contract Management Andy Jones – Pam met with Andy Jones and felt it went well. Pam has also met with Elemay Parkes at BCHG and it was decided that host should make an evaluation form for the MG to evaluate the host team’s performance. Host to bring form along to the next meeting. MG also decided that Pam should look at the monitoring information that is passed onto Andy Jones from the host and feedback any important information to the group.
Mental Health Partnership Board – Pam to draft a letter to the chair of the Partnership Board to try and arrange a LINk seat.
LINKs in the 4th Year and Beyond – Pam still working with Rob Adnitt from BCHG to identify the best way forward. There has however been discussion nationally about the possibility of the contract being rolled over for twelve months. 
GP Patient Participant Group – Carol to talk to her GP patient participant group at the next meeting to see if they would be happy for someone from LINk to come and give a presentation.
Patient Experience Forum - this was cancelled and Jayne Salter-Scott will contact Host to re-arrange.
Rob Bacon – Pam has spoken to Rob Bacon regarding Right Care Right Here and he has told her that they have a clear vision of what they want to do but they have to look realistically at what they can do. There will be information available to the public in October/November.
CRB- Host to check position of those who already have CRB disclosures.
Identification of any other business:
Enter and View Report – Steph
Personal Health Budget Pilot - Pam

HOST Update:

Host circulated the research officer’s briefing and the Scrutiny work plan for the meeting with Scrutiny on 12th November 11.00 – 12.30 at the CAP Centre in Smethwick. Members of the Management group to confirm with Natiesh if they will be attending the event.
Natiesh informed the MG that Joanne Luxemore from the PCT Tobacco Control department would be attending the next meeting.
Pam to arrange a meeting date with Anne Townsend regarding Urgent Care.
Natiesh told the group that Shaukat Ali had emailed the LINk offering them a seat on the Clinical Advisory Group. The MG however felt that they would not be able to take this seat at present due to it not being a part of the work plan. Host to get back to Shaukat.
Host told the MG that there was currently an under spend in their budget and as such there was the possibility of holding a Christmas health awareness event. The MG thought this was a good idea and Debbie suggested collaborating with Unique People for this event. Host and Debbie to arrange a meeting to discuss how to move forward.
Budget:
The budget was circulated and Stephanie pointed that there was a significant under spend and that any monies not spent at the end of the financial year would be returned to the Council.
Sub Groups Update:

Health Group – The subgroup agreed their priorities at the last meeting; (1) Electronic Patient Records (2) Hospital Appointments (3) Maternity Consultation (4) Improving access to health care for migrant and new communities (5) Staff attitudes (6) Hospital Discharge (8) Alcohol Misuse
Social Care Group – Amaro informed the group that the meeting on the 21st went well and the guest speakers were very informative. The social care subgroup would be deciding on their priorities at the next meeting on 19th October.
Host to start circulating subgroup minutes to Pam.

Work Plan:

The Work Plan was circulated with the amendments identified at the previous meeting. The MG agreed and adopted the work plan.

Training
Stephanie told the group that they needed to decide on dates in January and February to complete their training program. Members of MG to forward Host their availability for Fridays in January and February. Steph to chase certificates from training that members have attended. Natiesh to send Sheila a large print copy of the training calendar.

The Quality Accounts:

Stephanie handed out copies of the Quality Account and told the group that consultations would be taking place in December.
Promotional Material for Events:

MG decided that they would like to purchase a gazebo, pop up displays a 2nd case, t-shirts/sashes/tabards and other promotional material. Host to find out costing.
Policies and Procedures:
Stephanie circulated the amended Data Protection Policy and the MG agreed and adopted it.
Update of Chairman’s meeting with Host:

Pam told the group that her meeting with Elemay from the Host had gone well. Pam told the group that the Host had re-advertised for the Development Manager post but were not sure if they would be going ahead with interviews as they had not had many candidates.
Feedback From Meetings:

Feedback forms from meetings that members had attended were circulated to the group.

Any Other Business:

Enter and View – Steph circulated the Enter and View report for the Management Group to approve and noted that both Birmingham Reps and Richard Kirby from SWBH had seen it and were happy with it.
Personal Health Budget Pilot – Pam told the group that they had been invited to take part in the health budget pilot. The group felt that they wouldn’t be able to take part in this as they had already committed to their work plan,
Date of next meeting:

11th November 2009, 1.30 pm, venue to be confirmed.
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