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1st April 2009 – 31st March 2010
	Activity
	Timescales
	Action and Results 

	Training and Development:
Undertake key training courses in;
· Anger Management

· Assertiveness

· Equal Opportunities 

· Health and Safety

· Mental Health Awareness

· Chairing Meetings & Facilitating Meetings

· Minute Taking

· Report Writing 

· Budgets

· Presentation Skills

· Time Management

· Conflict Resolution

	October 2009 – February 2010
	

	Joint Working:
· Joint work with Birmingham LINk on single sex wards in City Hospital

· Joint work with Dudley LINk on cross boundaries issues
· Collaborative Sandwell PCT work with Patient Experience Forum (PEF)

	September 2009 
October 2009 
LINk and PEF to meet 
Ongoing
	· Conduct Enter and View visit at Sandwell and City hospital sites & joint meeting.
· Challenge cross boundaries issues
· Establish how LINk and PEF can work together
· Decide who to take the available LINk/PEF seat at the Maternity Options Appraisal meetings
· Decide who will take the seat available to LINk/PEF at the Procurement of Dental Services Meeting
· MG to work with Jayne Salter- Scott in the evaluation of patient experiences of the Step Up from the Community and Step Down from the Hospital programs


	Establish and maintain new and existing relationships within Health and Social Care

	Ongoing
	Invite Health and Social Care representatives to attend LINk Management Group meetings. 
Assigned MG members to continue attending all external meetings that the LINk a seat on.


	Set up and oversee Health and Social Care Sub Groups 
	Ongoing
	Management Group with the support of the Host team to set up sub groups for Health and Social Care:

- Decide on a chair for each sub group 
- With the support of the Host team decide how to involve the wider membership.

	Monitoring:
· Monitor the Sandwell LINk budget
· Monitor the Sandwell LINk contract 


	Ongoing
Ongoing
	MG to monitor the LINk budget at the monthly Management Group meetings.
MG to monitor the Sandwell LINk contract between Host team and Sandwell MBC at monthly management group meetings.

	GP’s Surgeries:
· Investigating the move of Rood End doctors surgery on behalf of Rood End Community Association 
	April 2009 
	· MG to request information of patient location in relation to the move of the surgery.
· Contact John Dicken from PCT to get further information
· Evaluate information and feedback to Rood End Community Association 

	Promoting the LINk to the Community
	Ongoing

	Host and LINk MG to promote the LINk through:
· Quarterly Newsletters

· Website

· Facebook

· Twitter

· Attendance at meetings and events

· Advertising campaigns


	Consultations:
Consultations on the Big Care Green Paper
	Consultation Period ends in November
	Possibility for the MG to lead a consultation for the Green Paper alongside with Andrea Pope Smith

	Research into the low numbers of people stopping smoking in Sandwell
	
	· Host team to consider ways of finding out why people aren’t stopping smoking/taking up services to help them to stop smoking
· MG to decide the best way of conducting the research and to carry it out

· Feedback all results to relevant stakeholders



