
	 Sandwell LINk Management Group Meeting 



	Date: Tuesday 7th  April 2009
	Venue: The Lyng, West Bromwich


	Present: 

Pam Jones (Chair)
John Cash
Sheila Clarke

Bob Cohen

Carol Gallimore
Bill Hodgetts
Amaro Pereira

	In attendance:

Katy Bunn (Black Country Housing Group)

Tarnjit Mahem (Black Country Housing Group)
Sue Davis (Chair of Sandwell and West Birmingham NHS Hospitals Trust) 
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	Welcome and Introductions:
Pam welcomed all to the meeting and introductions were made. 
Apologies:
Apologies were received from Dorothy Nemedi and Debbie Elwell
Guest speaker: Sue Davies – Chair of Sandwell and West Birmingham NHS Hospitals Trust (SWBH)
Pam identified the following topics for discussion between Sue and the Management Group (MG): Building working relationships with the Trust and identifying where the Trust is currently and its thoughts on working with LINks. 
Sue provided an outline of where the Trust currently is with regards to:
New Hospital: The business case has been put forward and has received a “nod” from the treasury. This will be taken back in two years when the Trust is ready to tender. The Trust has been recommended to ministers by Department of Health (DH) officials and the Trust is hoping for a response by the end of April. Plans are also on track with regards to acquiring the land for the site of the new hospital. 
Foundation Trust (FT): There has been a delay in the timetable for FT. The application needs to go to the DH for approval ten days before it goes to Monitor (monitor are the regulator for FTs and are an independent body set up by Government). Sue informed the MG that the financial models for FT status need to change due to the economic climate. The application will go to the DH at the end of May, rather than the end of March. 
Mid Staffordshire NHS Foundation Trust Healthcare Commission Report: Sue informed the MG about the findings of the Healthcare Commissions report on Mid Staffordshire NHS Foundation Trust report and reported that SWBH will be reviewing mortality rates. Currently the Board receives the Trust’s single figure mortality rate (currently 98.2%). Sue believes that the Trust is in danger of becoming complacent, therefore the Board have requested for the mortality rates to be broken down into divisional level and site by site. Sue noted that SWBH has higher rates due to the absence of a hospice. 
2010: Right Care Right Here: 2010 has been re-branded to: “Right Care Right Here”. Continuing solid progress and positive external evaluations have been received. It is still in line with government expectations across the board. It has been highlighted that patient transport is a major issue. 
Finances: Sue informed the MG that the Trust will be tightening its finances. The Trust will be investing and forward investing during the year – for example, purchasing replacement equipment ahead of time. A cost improvement plan will also be implemented which will aim to reduce spending by 3.5%. 
Improvements in quality of services: Stroke services and maternity services will be reviewed. A degree of concern was expressed regarding maternity services when the Trust received a poor rating for its maternity services in a recent patient survey. Sue informed the MG that this was not a surprise as areas of the practice have been a concern to the Trust. The Trust will be focusing its attention and investment in recruiting significant numbers of midwives. A maternity liaison committee has also been put into place. 
SWBH and LINk working together: 

Pam suggested that the LINk “link up” with the maternity liaison committee and stressed that the LINk does not want to recreate PPI. Pam enquired about where the LINk could sit within the Trust. Sue stated that there is currently a PPI representative on the Trust Board, patient representative on the new hospital board and PEAT. Sue also informed the MG that a relationship will need to be formed with FT governors, as there might be things that the public governors wish to do, however, they might want to work alongside the LINk or alternatively they might like to work separately. These are all situations that will need to be discussed. Sue stressed that the Trust is committed to patient involvement. The MG commented that the LINk did not want to duplicate the work that governors will be conducting, but they would like to be kept informed about the work that governors have decided to undertake. Sue also confirmed that a member of the LINk can also be a FT governor and visa versa. 
Pam reiterated that the LINk has statutory powers and highlighted that it is an independent body which could be used as an independent consultation facilitator with issues such as maternity services. Sue informed the MG that SWBH is working internally and also with the PCT and service users to gain views on the service. This will be going into the public realm and is likely to go out to consultation. Sue asked if the LINk was resourced to undertake such a role. Pam informed Sue that the LINk had sufficient resources. Sue agreed to take this suggestion back to the Trust and Pam agreed to email Jessamy to arrange a meeting to discuss LINk representation in more detail and establish relationships within the Trust. 
Sue informed the MG that the LINk will definitely have a seat on the Trust Board. Sue also informed the MG that there was a possibility for LINk representation on the New Hospital Project Board. 

Questions and comments:

Pam commented that it was important to close the circle regarding consultations – the Trust needs to feed back to the original consultants. Sue responded stating that when the Trust achieves Foundation Status, they will still need to consult with the wider public and not just FT members. Sue also commented that they will feedback to the wider population. 

John Cash commented that the notice boards could be utilised more effectively and updated more regularly. John suggested that the Trust invested in plasma screen notice boards, which could be placed throughout the hospitals. Sue commented that the notice boards are on the agenda for the Trust secretary to update the notice boards. There are protocols in place for keeping the notice boards up to date and managed.
Pam asked if there was a concern about funding with regards to the New Hospital and PFI (Private Finance Initiative). Sue responded and identified two issues: if anyone was willing to lend money at present and interest rates.
Lending money: Sue commented that there are viable firms willing and that the Trust has identified at least two or three strong firms for the investment for the New Hospital. Sue also stated that Government will put money into projects if PFI schemes collapse and if the project is regarded as an “important” scheme. 
Interest rates: The Trust has a viable business plan going forward. However, LIFT (Local Improvement Finance Trust) in Sandwell is struggling due to Government accounting rules with regards to interest rates. 
Sue also informed the MG that the SWBH Trust Board meetings take place on the last Thursday of each month at 2.30. The meetings alternate at both City and Sandwell sites. 

The MG thanked Sue for attending the meeting. 

Minutes of the last meeting
MG checked the accuracy of the minutes from the previous meeting.  The minutes were agreed as a true and accurate record.

Matters Arising:

Training: Host to re-send the training schedule to: Amaro, Carol, Sheila and Bob.                                                                                                                           
Action Members will contact Host with their preferred dates.

Oldbury Leisure Centre: MG agreed that they would like to receive updates regarding key milestones.

Action Host to inform Sara Whitehouse.
Away Day: Will be taking place at the Metal Forming Centre, 47 Birmingham Road, West Bromwich, B70 6PY 9.30 – 4.30. 

MG agreed that 2 members of the Host team could attend the Away Day.

Action Host to send out details of the Away Day to MG members. 
Identification of Any Other Business
1. Sandwell LINk and Sandwell Adults and Health formal communication

2. Rood End Doctors Surgery 
3. SWBH Annual Report 
4. Sandwell PCT policies 

5. Improving Access and Responsiveness Event 

6. Sandwell PCT “A local vision for Primary and Community Care”

7. Smethwick and Oldbury Commissioning Alliance AGM

8. West Midlands Peer Review Team 
Host/LINk Management Group Protocol
It was agreed that the Host will ask for Agenda items ten working days prior to meetings. 
The MG agreed and adopted the protocol. 

Annual Health Check

The MG looked over the Annual Health Check commentaries and amendments were noted. 
The MG agreed that they would not submit a commentary for the West Midlands Ambulance Service as they felt that they did not have sufficient information to comment. 

The MG agreed to include information obtained from newspapers in their commentaries. 
With the amendments made, the MG agreed and adopted the commentaries.

Action: Host to send the LINk’s commentaries to the relevant Trusts.
Work Programme
Host circulated a survey that will be sent out to the community. Responses from the survey will inform the LINk’s Work Programme for 2009-2010. 
The survey will be distributed in the newsletter. The MG agreed to hold a prize draw in the newsletter in order to try and gain as many responses as possible. 
Action: MG to give feedback on the survey to Host by Friday 17th April
Annual Report

Host informed the MG that the LINk’s Annual Report will need to be submitted by the 30th June 2009. The Annual Report will cover the period from 1st April 2008 – 31st March 2009. The Annual Report will be made available to the public and sent to the Secretary of State, Care Quality Commission, Local Authority, PCT, Strategic Health Authority and Overview and Scrutiny. There is no formal template for the Annual Report. John suggested that comments from each MG member could be included in the Report.
Action: MG to submit their individual comments at the next MG meeting. 
Any Other Business 

11.1 Sandwell LINk and Adults and Health of Sandwell MBC Formal Communication Document
Pam informed MG that she had met with the Host to discuss this document and make amendments. The amended document was circulates to MG.

Action: MG to submit their comments on the document to the Host by Friday 17th April.

11.2 Rood End Doctors Surgery
Pam informed MG that the LINk has been approached by the Rood End Community Association to become involved with an issue regarding proposed changes to a doctor’s surgery in Rood End. Residents are concerned because a temporary location has been decided without consultation and the location chosen is inconvenient.
Bill commented that he thinks the temporary location will serve both Rood End and Langley. It was agreed that the MG would get further information about the proposal and the geographical area and request information about where patients live from the PCT. MG agreed to take the issue on and the next stage will be to collate information. 

Action: Host to respond to the letter, informing the Rood End Community Association that the LINk will look further into the issue. Pam to contact John Dicken (PCT) to get further information. 

11.3 SWBH Annual Report
Pam received an email from Jessamy Kinghorn, asking the LINk for their opinions on who should receive their Annual Report and in what format it should be made available.

MG agreed the following:

The Annual Report should be kept brief, with a summary available. It should be written in plain English with no jargon. Images should be used and the report should also be produced on CD ROM 
The Annual Report should be sent to Organisations, FT members, GPs and public places.
The Annual Report will be made available in other formats if requested.

Action: Pam to respond to Jessamy’s email with MG response.
11.4 Sandwell PCT Policies
Host circulated the following Sandwell PCT policies for comment: Non smoking policy; learning from experience policy; policy for supporting staff involved in an incident, complaint or claim; records management policy and media protocol. 

Pam informed MG that the documents had also been sent to Ron Heath (LINk member) for him to look at and comment on. 

Action: MG to submit their comments to Host by Thursday 16th April. 

Due to time restraints, it was agreed that the following information would be sent out to the MG rather than being discussed in the meeting: Improving Access and Responsiveness Event, Sandwell PCT “A local vision for Primary and Community Care”, Smethwick and Oldbury Commissioning Alliance AGM and information on the West Midlands Peer Review Team 
Date of next meeting:
Date of next meeting Wednesday 13th May 2009, 1.30 – 4.00pm at the Lyng Health Centre, Frank Fisher Way, West Bromwich, Room 4
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