	 Sandwell LINk Management Group Meeting 



	Date: Tuesday 10th February 2009
	Venue: The Lyng, West Bromwich


	Present: 

Pam Jones (Chair)

Frank Betteridge

Amaro Pereira
John Cash

Allan Jones

Bill Hodgetts

	In attendance:

Katy Bunn (BCHG)

Stephanie Hardy (BCHG)
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	Welcome and Apologies:
Pam welcomed all to the meeting and introductions were made.  No apologies had been received.
Minutes of the Last Meeting:

Minutes were agreed as a true and accurate record.
Matters Arising:
John Garrett: It was noted that John Garrett (Director of Adult and Community Services) had not yet carried out his actions from the previous minutes, however Pam Jones and Elemay Parkes (BCHG) had met with Andrea Pope-Smith (Director of Adult Services and Health) and had a very productive meeting. Andrea suggested a number of committees for LINk to have seats on including Personalisation and Providers.
Consultations: No responses were submitted concerning the Safeguarding Adults Consultation and the Quality Outcomes Consultations. Both deadlines have now lapsed so no response will be submitted on behalf of Sandwell LINk.
Related to Safeguarding Adults, it was noted that confusion exists over who to contact in a social services crisis on weekends. The Chair noted that Andrea Pope-Smith had said this would be addressed in the near future; it was determined to follow up how this had progressed in a few months.
Newsletter: The Host noted that they had experienced some problems with the printer and this had been addressed as a concern already. It was clarified that the late distribution had been counteracted through an advance mailing of the research surveys and up-coming EGM information. The constitution was consulted and it was confirmed that notification would still be in good time for the meeting.
January Event: Friday 23rd January 2009
The Host circulated a summary report of public feedback on the event and a copy of the single piece of feedback from a provider was passed around. It was noted that the summary was very positive and that it would be worth repeating the event on a nicer day, perhaps in Summer. Members felt the event was a success, both due to the sign ups from people who did attend and the fact that all the providers attended and commented positively on the day about the opportunity they had to network.
Confirmation was made that publicity in advance had been effective: Libraries and GPs had been displaying the poster, as had the PCT. Sandwell Mental Health NHS and Social Care Foundation Trust (SMHSCFT) publicised the event in their newsletter and one attendee remarked on hearing about the event on the radio.
Members agreed to take the following away from the event:

· It was a good try and good that all providers came; it should be tried again.

· Next time some manner of entertainment might be a good idea, e.g. dancers. It might also be useful to challenge classes from local schools to come.
· The Tipton Carnival/Sandwell Show should be attended; the appearance on the 23rd alongside providers was effective so queries into sharing space would be beneficial.
· Queen’s Square could be worth use as it’s more central; Bill is about to do something in Queen’s Square with the Expert Patient Forum so he will feed back on how it goes.
· Advertising in supermarkets has been suggested.

· Contacting Liz Mabley at the Partnership about costs of the Public for future events should be considered.
Budget
Members agreed to spend funds on the following:

· Leaflets on LINk

· One-off costs for accounts on social networking sites; nothing that would recur annually.

· Braille embosser (for Host to explore potential joint acquisition between BCHG and LINk)
· T-shirts
· Business Cards

· More Pens/Pads/Bags

· Balloons/Keyrings

· Training
Training: The Host circulated information on some training packages to the members. It was explained that this was ‘Train the Trainer’ training, which the Host staff would attend and then cascade down to the members. The cost would be £250 per session, or £200 each if two delegates attended. The members agreed for two members of host staff to attend.
It was additionally noted that a full training package including health and safety, risk assessments, equal opportunities, mental health awareness, etc. would be constructed by the Host for after the elections. The members requested a full list of this be supplied at the first meeting after the elections.
The Participant Survey Report
The Host noted that this had been redrafted following a meeting internally at BCHG, and close attention was being paid to how it was set out in view of difficulties with the Launch Report. The Chair requested that an update be brought to the new Management Group after the Elections.
Work Programme

The Host circulated the work programme and the members confirmed this as an accurate reflection of their activities, with the exception of the consultations they were unable to respond to this year and a need to engage further with both Sandwell and West Birmingham Hospitals Trust (SWBH) and SMHSCFT.

Members requested the work programme be made into a report for the EGM (minimum font size 14) and that a new draft work programme be brought to the new Management Group after the election.
CQC Consultations

The Host circulated the copies of the CQC consultation documents to all members. Members agreed to feed back comments at the first meeting after the election should they still sit. It was requested the Host make this very clear in the minutes.
EGM 3rd March 2009
The Host requested confirmation that the members were happy to book the Conference Suite (10-24 Thomas St, West Bromwich, B70 6LY). After some discussion, the venue was agreed.
Chair requested that the Host approach John Edwards to speak, with Alan Dean as a reserve.

It was agreed that food would not be offered, only refreshments and that the event should be publicised widely as a recruitment tool.

It was agreed that a postal ballot would be circulated in advance so that attendance could be gauged in advance and to enable those who could not attend to respond by post in advance, those who could bringing their ballot paper on the day. No election would be held if under 12 people put themselves forward.
The following running order was agreed:
· Registrations begin at 5:30

· Elemay open at 6:00

· Guest speaker

· Election results given

· Interim Management Group report on work to date.

· Close and networking opportunity.

The PCT and ACS are to be invited to send some manner of representation. A LINk stall should be set up.

To advertise:

· Issue a press release

· Use SCVO newsletter

· Invite Scrutiny/Councillors/PCT Board/Mayor

Specific request was made that a map to the venue be supplied.
Annual Health Check Focus Groups
The Host informed the group that response had not been high yet, but this was being followed up. 30 additional organisations had been approached to send somebody and the Host were prepared to remodel the event into more information gathering than discussion if necessary. How the day would run would be confirmed after 13th February 2009.
Host asked Management Group members to attend if possible. Bill Hodgetts confirmed he would try outside the session he’d be in and John Cash also put himself forward.
A.O.B:
Scrutiny: A protocol for LINk-Scrutiny relations was circulated and agreed by members.
The Chair noted that Scrutiny had already issued a scoping document requesting work of the LINk:
Care Closer to Home requiring that the LINk gather the views of the public in Queen’s Square. Members agreed that the LINk was interested in doing this and that it should be put into the work programme for the new Management Group. Having someone from Scrutiny come to discuss the work should also be considered.

Finally the Chair noted that she was due to meet John Edwards on the 3rd March 2009 for the second time.

PCT Operational Plan: The PCT have been waiting on the government for a response to this and wish to discuss where to go now with LINks. It was agreed that Richard Young would attend with the new Management Group on 10th March 2009. The Chair will let him know.
Health and Wellbeing Board: The Chair asked for agreement on what she should report as LINk now has a slot to speak at this meeting. It was agreed to simply talk about what the LINk had done and where it was going.
It was noted that the LINk is now invited to the agenda setting meeting for the Health and Wellbeing Board.

PCT Policies: It was agreed that the ‘Being Open Policy’ and the ‘Complaints Policy and Procedure’ had been tabled and there were no major concerns. The Host should report this back to the PCT.
GP Out-Of-Hours and Choose and Book Surveys: The Host reported a very limited response rate, circulating print outs of those responses. It was noted these were very small and the Host agreed to circulate a larger version. The members agreed to feed back to the PCT that they had insufficient information to constitute a representative reply.
2010 Self-care: The Host gave an overview of the meeting that had been attended on 5th February 2009. It was attended by both the PCT and ACS and looked like it would be ideal for LINk involvement. Meetings will be monthly.
It was noted that the LINk is being asked to sit on many groups and the Host circulated a list of these. The Chair requested that Representation be made an agenda item for the first meeting of the new Management Group.

Host Update: The Host gave a briefing on what they have been doing, including visits to Rehab Centres to promote LINk and meetings with ACS personnel about how to build relationships.
Documentation: The members were given the following for their information:

· CSCI’s summary report for 2007/08

· An epilepsy awareness session article
· An article on a mental health suite

· An article on divisions between expert and general public involvement in health

· Notification of an urgent care conference on 19th March

PCT Board: The topics from the PCT Board were circulated. John requested information on Safeguarding Adults.
LINk Conference 5th February 2009: Frank and John both reported not attending due to the weather. The Host requested they be told on the day in future in order to attempt to get refunds as over £90 was spent on the tickets.
Organisation/Individuals Breakdown: The following was reported by the Host:

· Officially the LINk has 23 Organisations, 12 Individuals and 84 unknown.
· Unofficially the LINk has 73 Organisations and 45 Individuals.

Date of Next meeting:

10th March 2009: The Lyng, 1pm (TBC)
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