	Sandwell LINk Core Management Group Election Meeting 


	Date: Saturday 19 July 2008 at 9.45 am
	Venue: Wesley Centre, Wednesbury


	Present: 

Ron Heath

Stuart Hammer

Alan Jones
Frank Betteridge

Graham Price

Lara Angell (Race Equality Sandwell)
	In attendance:

Jasone Andonegui-Richards (BCHG)
Shirley Parsons (BCHG)

Stephanie Hardy (BCHG)

Akikul Islam (BCHG)




	
	Minutes
	Action
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	Welcome and Apologies:
Jasone welcomed all to the meeting, introductions were made and the role of two new members of staff, Stephanie and Akikul, was explained.  
The outline of the day was to elect a temporary Managing Group among those that had expressed an interest to be part of it.

Three independent partners had been invited to attend the meeting to oversee that the election process was transparent: SCVO, SHAPE and Race and Equality Sandwell.  Due to other commitments representatives of the first two organisations couldn’t attend but fortunately, Lara Angel from Race Equality Sandwell was there and Jasone thanked her for being part of such important process.
Managing Group role:
Jasone mentioned to the group that BCHG had prepared some information (please see enclosed document at the end) to help the managing group in their role.  The initial managing group is temporary and they would be up for re-election after 6 months and all members will require being CRB checked.
Background behind today’s attendance/ proposed recruitment process:
During the six town events celebrated in June, 31 people expressed their interest to be part of the managing group.  In order to select a group of 12-15 members a selection process was put I n place where we asked all candidates to do a five minute presentation.  Around 13 members confirmed attendance and the rest could not attend due to other commitments, among those three sent their comments to be presented in their absence.

Due to the low attendance the following was suggested:

a/ we continue with the selection process as it was arranged

b/ we cancel it

c/ we accept those present as the initial managing group and we also accept those three members that could not make the meeting but made a presentation.

After some discussion among those present it was agreed that all would go ahead with the presentations.
All presentations took place

Individual presentations
Three written presentations were given to BCHG by:
· Pam Jones

· Elizabeth Hammer

· Sharon Wilson

Stephanie read out these presentations to the group.
The group members then gave their feedback on the presentations. Graham expressed his concern that apart from the presentation from Pam Jones, the presentations appeared self-centred. Ron stated that at this moment of time, the initial group needs members with strong organisational skills, which the three people appear to possess. He did however express his concern at the fact that there are no independent people. 
Presentations from those present took place:
· Frank Betteridge

· Ron Heath

· Alan Jones

· Stuart Hammer

Graham decided not to proceed due to a personal issue with a prospective interested member and his personal commitment in caring for his wife.

All felt sorry for his decision but understood it.

Election of Managing Group Members:
All present agreed that the 7 members that had made a presentation would form the Managing Group.
Briefing members:
Following the confirmation of 7 members forming the Managing Group, Jasone explained that there will be some initial issues that the group will need to look at and a draft work plan should also be in place for the first six months.  BCHG has written a draft of terms of references for members to look at and discuss in the next meeting.  Other issues to discuss:
· Adopting a Constitution for the LINk
· Developing and agreeing Governance issues
· Agreeing a Code of Conduct
The Next Steps:
It was agreed that a meeting would take place on 30 July 2008, venue to be confirmed.  Ron said that the LINk needed a ‘Mission Statement’ and Frank added that the first step should be to have a statute, which all can read before the meeting. Ron expressed an interest in viewing the BCHG tender and wanted transparency in BCHG’s role in relation to the LINk, to which we agreed to cooperate.
Frank spoke about the Terms of Reference and the need for it to have minimum requirements, which can then be expanded. Ron raised the issue of catering for the visually impaired people amongst the group and also people who do not have access to e-mail. 

Frank mentioned that when arranging meetings, consideration should be given to: locality and accessibility of venue, days/times, and parking facilities.  Alan expressed his concern regarding parking facilities at Kingston House. Ron mentioned that he is unavailable on Monday afternoons. 
Summary and Close:
Jasone thanked everyone for attending and invited everybody to stay for lunch.
Date of Next Meeting: 
Wednesday 30 July 2008. Venue BCHG-Board room, 134 High Street, Blackheath, Rowley Regis, West Midlands. B65 0EE
Adopting
	


