
	Sandwell Management Group Meeting


	Date: Tuesday 11 August 2009
	Venue: Unique People (within Greets Green Pharmacy)


	Present: 

Pam Jones (Chair)
Debbie Elwell

Bill Hodgetts
Dot Nemedi
	In attendance:

Natiesh McLean(BCHG)
Katy Bunn (BCHG)
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	Welcome and Apologies:
Pam welcomed all to the meeting. Apologies received from Bob Cohen, Amaro Pereira, John Cash, Sheila Clarke and Carol Galimore
Minutes of last meeting:
Minutes were agreed as accurate
Matters Arising:
Enter and View Training: Enter and View training has been completed for 4 MG members. Members commented that overall the training was very useful. Host to pick up on actions from the day. Enter and View representatives to visit Western Road and also Sandwell and City hospitals 10th September for joint work with Birmingham LINk on Single sex units.
Sandwell Show: Host have received Bills availability for Sandwell Show
Identification cards: Some of the ID cards are now ready. Host to take photos of those MG members who haven’t yet had them done.
Logo: “Sandwell” logo has been altered as requested and has been used on the Sandwell LINk promotional bags.
Andy Green: Debbie has spoken to Andy Green and Richard Taylor and the services are defiantly moving or have already moved. LINk currently do not have access to Mental Health Partnership Board. Host to contact Andy Green to try and get LINk a seat on Board as Debbie told MG that they are currently recruiting. Host also to write asking the effect that the move of the services has had on users and to find out what process is in place to monitor this.
Food Wastage: Natiesh has written to SWBH regarding the published food wastage figures and is still awaiting a response, 20 days is approaching.
Survey Report: The health subgroup has had a brief look at the survey report and they have picked out a few key areas. Social care sub group to have a closer look at the report at their next meeting.
Budget: Budget is now a standing agenda item.
PALS Report SWBH Trust: Katy has had a meeting with SWBH PALS and they have agreed to make the format of the report more informative.
Social Care Subgroup: Host to invite Elijah Collins from CAMHS to social care subgroup meeting on 21st September.
Representation on Putting People First Stakeholder Group:
Debbie and Amaro have attended the meetings. Debbie informed MG that Andrea will be sending the LINk information about the outcomes of the public consultation. Pam pointed out the need for one consistent representative to attend the meetings. Debbie however said that it was difficult to commit to meetings as they were often scheduled very last minute. Natiesh to email Tatum and ask for a copy of the minutes to make sure that the MG is kept up to date with all developments and to also ask for a program of meetings to ensure consistent representative can attend.
WBACRC: Katy has invited WBACRC to become a co-opted MG member.
LINks in the 4th year and beyond: Katy told the MG that the regional LINks host teams felt that there would be further support for LINks after the 4th year. Simon Foster will be communicating with other national LINks to find out what their plans are for the future as there is currently no direction from the DoH or Government. Katy to organise a meeting for Pam with Julia Holding from the Strategic Health Authority to further discuss the future of LINks.
Formal Communications between the LINk and Adult Services: Pam to pass on the previously agreed information to Alan Dean.
Unfilled Social Care Vacancies:
Natiesh circulated the response from Andrea Pope Smith.

Sandwell Families and Head 2 Head: Sandwell families aiming for a 3 month waiting time by the end of summer. Host team to contact them later in the year to find out if this has been achieved. Head 2 Head currently only have a 6 week waiting list for referrals. 
Patient Experience Forum and LINk meeting: The joint meeting with PEF will be taking place 11th September 9.30-12.30. Host to circulate date and time to all MG members (venue TBC). Structure of the day will include a presentation from both a LINk member (Pam) and someone from PEF (Josie) about each group. Host to provide Pam with the presentation that was used at the launch event. Presentations from Andy Williams (Head of Commissioning) and Anne Townsend (Urgent Care) about how Sandwell LINk and PEF can work together. Existing opportunities include a seat for a LINk/PEF member to attend the Maternity Options Appraisal meetings. Pam suggested that Sheila may be a suitable candidate as she sits on both groups and was a midwife. Host to contact Sheila to see if she is interested. There is also a seat available for either a LINk/PEF member who is interested in the procurement of dental services. Host to find out if any members are interested in dental services. Jayne will also be inviting both LINK and PEF members to a workshop about world class commissioning. Bill was unclear about how commissioning worked so Host to invite Andy Williams to MG meeting in October. 

Host also to contact Guy Carsons to inform of the dates of MG meetings so that he can update the group on the development of community hospitals. LINk will be involved in the evaluation of the Step Up and Step Down programs. LINk member will need to be CRB checked to engage with patients.
Sandwell LINk Contract: Host have contacted Andy Jones who has just returned from annual leave. Andy will be attending Septembers MG meeting.
Hospital Complaint: Pam, Katy and Steph met with the gentleman who had numerous complaints about the hospital service. Host will look at PALS data to see if his complaints are part of a trend and a final decision will be made by the MG and fed back to the individual. Social care subgroup to pick up on the rights of a carer in their meeting on 21st September.
Launch: The Unique People launch was a success; Debbie has received positive feedback as well as 27 new members.

Identification of Any Other Business:

· Katy- LINk advertisement
· Natiesh- Safeguarding Children Response

Host Update: 
Katy circulated the host update
LINk Participant Event: The new date for the LINk participant event is Thursday 15th October 10.30-15.00. There is a place available for 2 LINk members. Bill volunteered to attend the meeting with Dot as a provisional if he was unable to attend. Pam suggested Amaro should take the 2nd place as he had been to the previous meeting. Host to find out if he can attend.
Research Officer Briefing: Katy informed the MG that there was a possibility of the LINk leading a consultation for the Big Care Green Paper. Pam also said that there was a possible opportunity to work with Andrea Pope Smith on a consultation. The consultation period for the Green Paper ends in November. MG felt that it was important that information was circulated to the public so that the paper was fully understood. Host to discuss this with Andrea and also to circulate information about the paper to MG.
New Horizons: Debbie felt that the New Horizons paper would also be of interest to the MG. Steph to circulate any information to MG. Debbie to also forward information to Host team.
Budget: 
Monthly budget was circulated to MG. Group felt that it was still difficult to understand. Host to make labels on monthly budget correspond to labels on the annual budget and extract some of the details.
Subgroups Update: 
Social Care Subgroup: The social care subgroup has a representative sitting on the Dignity Campaign Steering Group. They have picked out key priorities for their work plan and are formalising the September meeting with the identified key figures within Care in Sandwell. Natiesh to email minutes of last meeting to Debbie.

Health Subgroup: The health subgroup has looked at the survey results and they have picked some key areas to focus on. They will be holding a planning meeting with the wider membership to finalise their work plan on 28th August. Host to also finalise MG work plan.
Cross Boundary Issues: 
Will be working with Birmingham LINk on the single sex wards issue at SWBH. Birmingham LINk members are not yet Enter and View Trained so Sandwell LINk will conduct the viewing and will attend a joint meeting with Birmingham LINk.
The LINk will also be doing some joint work with Dudley LINk in order to find out where patients use services in order to monitor the boundaries. Dudley hospitals are currently over performing so are a high cost to both Sandwell and Dudley PCT’s. Pam said that the LINks needed to challenge this issue as well as the duplication of various tests within the hospitals.
Right Care Right Here: 
Pam informed the MG that although the new hospital has been approved the budget needs to be prioritised first. Information about what is happening will be shared publicly in October. Pam to write to Rob Bacon to urge him to make sure that the right services are available within the community.
BCCN LINk Representative:
A LINk member is needed for Black Country Commissioning Network. Chris Gibbs the Cluster Manager will be giving a presentation about joining the Board to the community on Friday at Vision Point in Tipton 12.30-14.00. All Rowley Regis and Tipton residents are welcome.
Feedback From Meetings: 
Katy circulated feedback forms from Amaro, John and Bill. Pam told the group that on the week commencing that there would be the “Forward Together Event” organised by the joint policy unit (discussed at Health and Wellbeing Board) which would be a useful place for the LINk to have an information stand at. Host team to contact Alan Dean to enquire about the event.
Pam also asked the Host team to consider ways of collecting information about why people aren’t stopping smoking/taking up the stop smoking services in Sandwell. Sandwell are not currently meeting their targets.
Pam gave Host team a document about health inequalities within Sandwell to circulate to MG. 
Pam also told the group that there would be a diabetes public event on 14th September at The Bethal Convention Centre in West Bromwich.

LINk Member Training: 
Host team currently awaiting availability for training from Sheila and Carol. So far the likely dates are;

· 2nd October

· 16th October

· 30th October

· 6th November

· 17th November

· 20th November

· 27th November

The MG requested full day training sessions but not if it becomes too much to take in. The group thought that all available training excluding minute taking were important to cover. Host to finalise training calendar
Any Other Business: 
· LINk Advertisement: Katy circulated the costs and examples of advertisements in The Community Care Guide and the Black Country Sports Awards. MG decided that on a half page advert in the Community Care Guide.
· Safeguarding Children Responses: Natiesh circulated the responses from SWBH Trust and Sandwell PCT in regards to declaring themselves non compliant to child safeguarding standards. Pam suggested that it might be useful for the Host team to arrange for the Community Health Services to attend a MG meeting.
Date of next meeting:

09 September 2009, 1.30 – 3.30pm, SCIPS, Christ Church, Birmingham St, Oldbury
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